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INTERGRATED MONITORING AND EVALUATION DIRECTORATE
Enq:	Kekana L    			Tel: 015 290 9396 				Cell: 082 888 7732
Ref: 	2/3/3
EVALUATION OF THE IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT (SCM) TURNAROUND POLICY AND ASSESSING THE IMPACT THEREOF
DATA COLLECTION TOOL: SCM PRACTITIONERS
It is a standard requirement of every end user to submit a requisition to demand, with specification, approved memorandum, budget and a commitment register. This submission should be made three (3) working days before the actual service is rendered (if requested service costs less than R30 000) and 7days (if requested service costs more than R30 000). E.g. if service is required on Friday, counting backward, Thursday, Wednesday and Tuesday are required by SCM office to source a service provider and issue a purchase order. This means, the requisition should be submitted in demand by Monday.
A. Demand function: Receiving requisitions from end users.

INSTRUCTIONS
This questionnaire consists of 13 questions, of which questions 1 -5, 7, 10, 11-12 have option responses to choose from. Please choose only ONE response per question, by circling it. Questions 6, 8, 9, and 13 need you to list some information, share opinion, thoughts, frustrations or feelings around SCM performance in your office. Please respond neatly in print, so that it will be easily readable to the evaluator.
At this stage of processing requisitions, you are expected to check the correctness of the whole requisition package. Upon satisfaction, you need to nominate a supplier from the CSD before you forward the requisition to acquisition.

1. For how long have you been working in SCM (demand) of the Limpopo Department of Education?
a. 2 years and below
b. Between 3 and 5 years.
c. Between 6 and 10 years.
d. 11years and beyond.

2. How many requisitions do you approximately receive in 1 week:
a. 5 or less.
b. Between 6 and 20.
c. Between 21 and 49.
d. 50 and beyond.


3. Translating the answer in (2) above to 100%, please indicate the approximate percentage of requisitions that are submitted on time, that is, 3 days before the date if <R30 000 service 
a. 20% and less.
b. Between 21 and 49%
c. Between 50 and 70%
d. 71% and beyond.

4. Translating the answer in (2) above to 100%, please indicate the approximate percentage of requisitions that are submitted on time, that is, 7 days before the date of >R30 000 service.
a. 20% and less.
b. Between 21 and 49%
c. Between 50 and 70%
d. 71% and beyond.

5. Kindly indicate the approximate time you use to assess the correctness of 1 requisition.
a. An hour or less.
b. More than an hour, but less than two hours.
c. Two hours and beyond.

6. List actual tasks you do when you assess the correctness of a requisition.
--------------------------------------------------------------
--------------------------------------------------------------
-------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------

7. How much time do you take to nominate a supplier from CSD?
a. An hour or less.
b. More than an hour, but less than two hours.
c. Two hours and beyond.

8. List actual tasks you do when you nominate a supplier.
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------

9. In summary, please share with us what informs you that the nominated suppliers can give good quality service/good.
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------


10. What would be an overall time you take to complete your demand work on 1 requisition?
a. 2 hours or less.
b. More than 2 hours but less than 4 hours.
c. More than 4 hours.
d. A day.
e. More than a day.

11. On average how many requisitions are you able to process in 1 day?
a. 5 or less
b. More than 10 but less than 20.
c. More than 20 but less than 40.
d. More than 40.

12. How would you generally rate your turnaround performance as a SCM practitioner (demand)?
a. Excellent
b. Good
c. Average
d. Not good.

13. In your own experience, please share what normally causes a delay in processing a requisition within a shortest period of time.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------




























INTERGRATED MONITORING AND EVALUATION DIRECTORATE
Enq:	Kekana L    			Tel: 015 290 9396 				Cell: 082 888 7732
Ref: 	2/3/3
EVALUATION OF THE IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT (SCM) TURNAROUND POLICY AND ASSESSING THE IMPACT THEREOF
DATA COLLECTION TOOL: SCM PRACTITIONERS
It is a standard requirement of every end user to submit a requisition to demand, with specification, approved memorandum, budget and a commitment register. This submission should be made three (3) working days before the actual service is rendered (if requested service costs less than R30 000) and 7days (if requested service costs more than R30 000). E.g. if service is required on Friday, counting backward, Thursday, Wednesday and Tuesday are required by SCM office to source a service provider and issue a purchase order. This means, the requisition should be submitted in demand by Monday.
B. Acquisition function
INSTRUCTIONS
This questionnaire consists of 7 questions, of which question 1, 3, 5, 6 have option responses to choose from. Please choose only ONE response per question, by circling it. Questions 2, 4, 7, need you to list some information, share opinion, thoughts, frustrations or feelings around SCM performance in your office. Please respond neatly in print, so that it will be easily readable to the evaluator.
At this stage of the requisition, you are expected to send request for quotation (RFQ) with specification to all nominated suppliers attached on the requisition. Once received, you conduct evaluation, either yourself (if service costs <R30 000) or send to Bid Evaluation Committee (BEC), if the service required costs >R30 000. Once evaluated, you will send it to the Director (<R30 000 service) or to HOD >R30 000 service), for approval.
1. For how long have you been working in SCM (acquisition) of the Limpopo Department of Education?
a. 2 years and below
b. Between 3 and 5 years.
c. Between 6 and 10 years.
d. 11years and beyond.

2. List actual tasks you do when you process a requisition.
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------


3. How much time do you take to complete your acquisition work on 1 requisition?
a. An hour or less.
b. More than an hour, but less than four hours.
c. Four to eight hours.
d. A day and beyond.

4. If your answer is (c or d) above, please share with us what normally is a challenge that causes a delay.
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
5. On average how many requisitions are you able to process in 1 day?
a. 10 or less
b. More than 10 but less than 20.
c. More than 20 but less than 40.
d. More than 40.

6. How would you generally rate your turnaround performance as a SCM practitioner (acquisition)?
a. Excellent
b. Good
c. Average
d. Not good.

7. In your own experience, please share what normally causes a delay in processing a requisition within a shortest period of time possible.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------------------------------------------------























INTERGRATED MONITORING AND EVALUATION DIRECTORATE
Enq:	Kekana L   		 Tel: 015 290 9396 					Cell: 082 888 7732
Ref: 	2/3/3
EVALUATION OF THE IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT (SCM) TURNAROUND POLICY AND ASSESSING THE IMPACT THEREOF
DATA COLLECTION TOOL: SCM PRACTITIONERS
It is a standard requirement of every end user to submit a requisition to demand, with specification, approved memorandum, budget and a commitment register. This submission should be made three (3) working days before the actual service is rendered (if requested service costs less than R30 000) and 7days (if requested service costs more than R30 000). E.g. if service is required on Friday, counting backward, Thursday, Wednesday and Tuesday are required by SCM office to source a service provider and issue a purchase order. This means, the requisition should be submitted in demand by Monday
C. Purchases function

INSTRUCTIONS
This questionnaire consists of 10 questions, of which question 1, 3, 5, 6, 7, 9 have option responses to choose from. Please choose only ONE response per question, by circling it. Questions 2, 4, 8, 10 need you to list some information, share opinion, thoughts, frustrations or feelings around SCM performance in your office. Please respond neatly in print, so that it will be easily readable to the evaluator.

At this stage, the approved requisition goes to purchases section and the approved supplier will be captured on the system and a purchase order will be printed. The purchase order will then be given to the approved suppliers, to get ready and provide the procured service/goods.
1. For how long have you been working in SCM (purchases) of the Limpopo Department of Education?
a. 2 years and below
b. Between 3 and 5 years.
c. Between 6 and 10 years.
d. 11years and beyond.

2. List actual tasks you do when you process a requisition.
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------

3. How much time do you take to complete your work on 1 requisition?
a. An hour or less.
b. More than an hour, but less than four hours.
c. Four to eight hours.
d. A day and beyond.

4. If your answer is (b, c or d) above, please share with us what normally is a challenge that causes a delay.
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
5. On average how many requisitions are you able to process in 1 day?
a. 10 or less
b. More than 10 but less than 20.
c. More than 20 but less than 40.
d. More than 40.

6. Do you sometimes issue orders for service providers whose date of service has passed?
a. Yes.
b. No.

7. If the answer in 6 above is (a), how would you estimate the percentage of service providers affected by this?
a. Between 0 and 5% 
b. Between 6 and 20%
c. Between 21 and 50%
d. Between 51 and 70%
e. Between 71 % 100%

8. If the answer in 7 above is (b, c, d or e), Kindly share your opinion on what you think could be the cause of this non-compliance status.
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------
--------------------------------------------------------------

9. How would you generally rate your turnaround performance as a SCM practitioner (purchases)?
a. Excellent
b. Good
c. Average
d. Not good.





10. In your own experience, please share what normally causes a delay in processing a requisition within a shortest period of time possible.-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

You have come to the end of this questionnaire. The Integrated Monitoring and Evaluation team would like to appreciate the time you spent to respond to this questionnaire. We highly value your participation and appreciate it. We hope that jointly, we can improve the working conditions of our department to drive all systems towards assisting every directorate towards the attainment of set objectives. 

-------------------------------------------------THE END------------------------------------------------------------
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